
ABOUT MARTIN
Martin Brooker’s powerful keynotes draw on lived experience leading men and women in harm’s way; the mistakes
made, the critical lessons learned and how to lead teams and operational forces through ever-changing, high-
performance situations which unfold in a state of constant ambiguity to deliver on mission-critical imperatives. 

Throughout a 37 year career as an officer in the Royal Australian Navy, Martin’s operational service included
command of an Amphibious Ship in the Middle East and the Pacific, the Navy’s elite Clearance Divers, Deputy
Commander of Australia’s Joint Forces in the Middle East and Afghanistan. Recognised for his experience to
inspire, educate, and activate deeper leadership capacity, Martin was the Program Director for the Navy’s biggest
change program, New Generation Navy.  

Martin works with individuals and organisations to be the masters of growing a team of leaders who can be
trusted to navigate complexity and create workplaces people love to go to work achieving higher performance.

A commanding presence on stage with deep insights
and powerful lessons forged through every-day
experiences, Martin is a naturally gifted storyteller
able to wrap an audience up – surprising them with
his ability to draw humour into complex situations.

His insights, considered perspectives, and ability to
breathe life into universally applicable lessons and
laws of leadership shift the perspective of any
audience – sharing simple strategies and fabulous
mantras your audience will take with them as they
leave the room.

 

Keynote Speaker | Educator | Advisor

Commodore Martin Brooker (Retired) is an expert in
leadership, with an instinctive ability to scan any

environment and identify where complexity, incongruence
and ambiguity are obscuring the line of sight, impacting

team potential and performance.
 

LIVED EXPERIENCE THAT WILL IGNITE & INSPIRE

WHY BOOK MARTIN

AUDIENCES HAVE INCLUDED 



Contact: martin@quenchgroup.com.au

BOOKINGS  

“One of our big challenges is we are rewarded early in our careers for
being technically competent and getting it 100% right, and we suddenly
think we can solve all of the problems. The reality is that we can’t and 
 we need to learn how to lead others through the challenges of the  day
without necessarily having all of the answers."

Martin Brooker

ENGAGE MARTIN
An experienced Keynote and Corporate Speaker and Strategic Advisor, Martin is available for speaking engagements
globally, with particular appeal to industries working in high-risk environments, the public and private sectors, and
those in particular looking to unlock greater ownership of the concept of leadership.

 

MARTIN SPEAKS
Leadership Under Fire
Martin shares his lived experiences leading men and women in harm's way through a personal leadership story. He
explores those challenges and the fact that, as a leader, you never know when you will need to ‘step up’ rather than
simply ‘show up'.  Martin will challenge an audience to think about their approach to leadership, open up their humility
to think differently and find the courage to do something different after leaving the event. ‘Leadership Under Fire’ is
about the mistakes, the critical lessons learned and successes. From creating the right environment, communicating
with effect, building a team that works, eating humble pie, and learning how to laugh at yourself.

The Illusion of Choice
In a powerful exploration of the ever-present challenges in command-at-sea and international operational roles
against the Naval backdrop, Martin challenges the current illusion of choice in leadership; that we can always choose
whom we take with us and whom we leave behind. Skilled in lifting diverse conscripted teams to high-performance
levels, Martin draws on insights and lessons from lived experience, developing his conscious commitment to the
Human-to-Human Connection to create strength in leadership and just why the leadership narrative must change for
the betterment of our future Boardrooms.

The Art of the Fast Turnaround 
Everybody, at some stage, found themselves literally one moment away from chaos…So how do you turn around that
chaotic situation? When you recognise you are stuck and not achieving what you set out to do, you need to be able to
push through and step up to the challenge. In this interactive session, Martin shares how you can push through
uncertainty,  get above the fight, step up and move beyond being stuck to re-commit to that excitement that got you
started as a speaker in the first place. The Art of the Fast Turnaround provides audiences with quick-fire strategies to
make bold decisions and act to take the next best step right now. 

“Martin is clearly a skilful presenter whose messages appeal equally to both men and women. As a woman in the audience, I was able to easily
relate to his stories, enjoyed them and felt that he had a great deal of respect for people in general.  I found Martin to be someone that brings great
value to leaders and potential leaders within our community."                       Claire Fountain, Director Sorted 4 Life

"From the outset, Martin was eager to understand our needs and to work with us to optimise his presentation for our audience. His
communications and preparations ensured the most possible compliance with our brief; he acted as our partner. Martin was highly engaging and
he was one of the most highly evaluated speakers in our whole conference program. His most scored rating by our delegates was 5/5.

Peter McDonald, Acting CEO, ACPET 

“Martin has a career of high quality leadership experience and brings this to life in an engaging and vibrant manner, relevant to us all.”

James Harrap,  Shell

Workshop Facilitation | Price confirmed on briefing
Keynotes & Conference Speaking $5000 | Breakout/Plenary Sessions POA | Plus travel expenses where applicable 
Business Presentations POA | Charities and Not For Profits please contact for ‘Sponsored Talks’
All pricing is GST Exclusive.
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